
Dear Neighbor,

Ensuring the safety and reliability of our system for the customers and communities 
we proudly service is a top priority for us at New Jersey Natural Gas (NJNG). In fact, it is the
most important thing we do, and a responsibility we take seriously.

Recently, we have identified a potential issue that requires us to act. As a part of our natural
gas service in the downtown area, our regulators are currently located in pits below ground. 
These regulators reduce the pressure from our service main to a safe level for our customers. 
Because they are located below ground, these regulators are prone to corrosion and present a 
possible safety risk.   

To eliminate this risk, NJNG is replacing all of the below ground pits with above ground 
regulators. These new regulators will be located in front of designated buildings and help 
ensure the safety of our system and service to our customers. 

While some may prefer to keep them below ground, unfortunately, it is not an option. 
Whenever possible, we strive to minimize the visibility of our system and impact on our 
customers. We have looked extensively for a viable alternative, and in this particular instance,
this is the best solution available. And, when it comes to the well-being of those we serve, 
we will choose safety over aesthetics, every day. 

On behalf of our entire company, we appreciate your understanding and support as we work
to improve our service and ensure your safety. It is our honor to serve you, and we will never
stop working for you.

Sincerely,

Kathleen T. Ellis
Chief Operating Officer



Frequently Asked Questions

How many regulators need to be replaced? 
88 regulators in Red Bank need to be replaced. These regulators are located below 
ground and are subject to corrosion which could affect the safe operation of our system.         

Is New Jersey Natural Gas required to replace these regulators?
Yes.  We have identified corrosion as a threat to the safe operation of our natural gas 
distribution system, and at least three federal regulations require us to remediate all 
identified safety threats.  The photos in this kit clearly show the corrosion of the 
current regulators.

What do these regulators do?
Regulators serve the critical function of safely lowering the pressure of natural gas 
flow just as it is delivered to our customers.  

What could happen if these regulators are not replaced, and one of them fails?
If a regulator in one of the pits failed in the closed position it would result in the 
customer having no gas.  If the regulator failed in the open position or corroded 
enough to interfere with its normal operations, the downstream fuel lines would 
become over-pressurized, which in turn would over-pressurize the appliance regulators.  
The piping and fittings inside these pits can corrode and leak which could migrate into 
the structures.  When natural gas migrates into a structure it is possible for it the build 
up into the combustible range.

The safety of our customers, our employees and private and public property is our 
utmost commitment.  If we experience a natural gas leak on our system, to avoid a 
combustible build-up of natural gas underground or inside a structure, our standard is 
to install regulators outside and above ground, so it can safely vent into the atmosphere.

How much do you expect to invest in this project?
For the Red Bank portion of this system improvement, we plan to spend an 
estimated $450,000.

How long will it take to replace these regulators?
Once we begin, we estimate it will take between three and four months to complete the 
installation of the new regulators.  Each installation will take between a half to a full day.

Will all 88 of the current regulators need to be relocated on the sidewalk in front 
of the building?
We have worked closely and successfully with other communities to minimize the 
visual impact of the regulator replacements, and it is our sincere desire to have the 
same dialogue with Red Bank.  We have taken a close look at the best possible solution 
for each of these 88 regulators, and in some cases, we believe we can install the replacements
on the sides of the buildings, or combine them with other locations.  For the other cases, 
we believe the only safe way to guarantee the safe delivery of natural gas service to our 
customers is to relocate the regulators on the sidewalk, in front of the building.



Corrosion
These are five of the regulators that NJNG has replaced as part of our recent safety project.
The heavy corrosion is visible and obvious.



“Before”
These are three of the existing regulator locations in Red Bank.

The first photo shows the current fire department service
and some other piping. The smallest pipe to the left is
NJNG’s existing vent line, which would be removed at 
the time the pit is remediated.

In the second photo, you can compare existing curbside
fire service to our new replacement equipment, which is
being held by an employee. 

The third photo shows an existing Red Bank storefront
vent line and steel pit, both of which would be replaced. 



“After”
Here are five of NJNG’s new regulators, which in some cases have been painted, had planters
placed in front of them, or are situated next to fire and other existing services. 

32 West Main, Freehold 601 Cookman, Asbury Park

705 Cookman, Asbury Park 716 Cookman, Asbury Park

43 First, Atlantic Highlands



Red Bank – by the numbers

• New Jersey Natural Gas serves 4,743 customers in Red Bank.

• To serve these customers, New Jersey Natural Gas safely operates and 
maintains more than 30 miles of natural gas main in Red Bank.

• Last year, New Jersey Natural Gas employees responded to Red Bank 
homes and businesses 1,669 times.

• From October 2011 through September 2012, New Jersey Natural Gas 
estimates it has reduced Red Bank’s residential customer bills by more 
than $900,000 through bill credits and rate reductions.  (This does not 
include the annual savings our customers have realized through our 
Conservation Incentive Program, or the savings of our commercial 
customers, both of which are substantial, but difficult to segregate.)

• Last year, New Jersey Natural Gas supported 24 Red Bank-based 
community organizations, with a total of $20,000 in contributions.


